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1. Introduction

As one of the leading pharmaceutical trad-
ers in Europe, the PHOENIX group makes 
a major contribution to pharmaceutical 
healthcare provision within the countries 
where PHOENIX operates. PHOENIX enjoys 
an excellent reputation within the phar-
maceutical industry with all country Gov-
ernmental authorities and other business 
partners. This positive reputation is the 
foundation of our success and the result of 
years of work by all of our employees. The 
personal attitude that is reflected in the dai-
ly conduct of each employee and the way in 
which the company is led are therefore of 
key significance. 

PHOENIX seeks to comply with all applica-
ble laws, regulation and guidance principles 
that are applicable within the European 
Union and within the the individual country 
where PHOENIX operates. PHOENIX respects 
the principles of freedom of expression, the 
right to information, the independence of 
media, as well as the protection of privacy. 

The Code of Conduct sets the standards for 
all employees working in any company with-
in the PHOENIX group.

It also provides our employees with the 
framework for a positive and ethical work 
environment. 
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It may sometimes seem difficult to do the 
right thing for a number of reasons. None-
theless, it is mandatory for all employees to 
comply with the Code of Conduct. This en-
sures that the PHOENIX group will continue 
to enjoy the respect of all its stakeholders. 

Definitions

Unless the context indicates otherwise, the 
following terms used in the Code of Conduct 
are defined as follows:
 ❱  PHOENIX or PHOENIX group: PHOENIX 

Pharmahandel GmbH & Co KG and any 
of its direct and indirect subsidiaries.

 ❱  Employees: Executive Board members, 
directors, managers, and employees of 
the PHOENIX group.

Which rules of conduct apply to 
PHOENIX group employees?

All employees, regardless of their position in 
the company, are required to follow the Code 
of Conduct and to ensure that the employees 
that report to them also do so. PHOENIX guar-
antees that its employees are informed of the 
content and significance of this Code of Con-
duct, as well as all laws and internal regula-
tions that apply to their area of responsibility. 

In line with the management guidelines of 
the PHOENIX group, which define the princi-
ples of good management and cooperation, 
our managers should act as role models 
with regard to the application of the Code 
of Conduct in their day-to-day business. 

All employees are expected to carry out their 
responsibilities in a professional manner 
that protects the image and reputation of 
PHOENIX. They should always treat custom-
ers, suppliers, and fellow employees with re-

spect and honesty. Activities that could lead 
to any unlawful practice, might harm the 
reputation of PHOENIX, or cause a potential 
conflict of interest must be avoided. 

All employees are expected to ensure that 
their behaviour and the opinions they ex-
press in public, both in their professional and 
private life, do not harm the reputation of 
 PHOENIX. When expressing opinions in pri-
vate, no reference should be made to the em-
ployee’s own role or work within the company. 

The Code of Conduct cannot cover all issues. 
However, a few simple questions can help to 
evaluate a situation: 
 ❱ Is it legal and ethical?
 ❱ Can I explain it to my family and friends?
 ❱  What impression would be conveyed if it 

appeared in a newspaper?

Furthermore, common sense must always 
be applied.

If an employee is unsure about how a spe-
cific situation should be assessed, additional 
advice is to be sought from the employee’s 
manager, the Country Management at the 
employee’s site, the compliance organisa-
tion responsible for the employee’s country, 
or the PHOENIX group Compliance Manager, 
before taking any further steps. 

All employees are expected to raise any con-
cerns regarding any misconduct or breach of 
the Code of Conduct. 

If the Code of Conduct is violated, this may 
have serious consequences for the employ-
ee, including termination of employment. 
The same applies to employees who threat-
en or engage in retaliation against any of 
their colleagues who report a suspected vi-
olation of law or the Code of Conduct. 
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2. Good Distribution Practice 

PHOENIX is committed to ensuring high 
quality standards in the supply of pharma-
ceutical products. All countries must comply 
with the principles and guidelines of Good 
Distribution Practice (GDP) as enacted the 
European Parliament and all other local 

relevant legislation that implements GDP 
provisions. PHOENIX group countries must 
have appropriate quality systems in order to 
ensure that medicinal products are stored, 
handled, and distributed in accordance with 
the relevant legislation. 
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3.  PHOENIX Customers,  
Suppliers, and Competitors

3.1  Fair competition, anti- 
corruption, and bribery

The PHOENIX group and its countries seek 
to fully comply with European Union and lo-
cal competition laws and regulations to en-
sure fair competition only lawful and ethical 
means should be used. PHOENIX employees 
are expected to comply with all laws and 
regulations of the country in which they op-
erate. 

Employees must not make either innocent-
ly or deliberately any incorrect statements 
about competitors or express themselves in 
an unprofessional way in public about the 
activities, products, or services of a competi-
tor. Furthermore, it is prohibited to steal or 
abuse competitors’ business secrets. 
 
All information gathered about competi-
tors should come from legitimate and 
public sources only (e.g. websites, seminar 
materials, IMS). Information about competi-
tors should also contain a reference to the 
source. 

PHOENIX is committed to the prevention, 
deterrence, and disclosure of illegally gained 
assets and all other corrupt business practic-
es, for example, fictitious transactions. 

It is acceptable to give and receive gifts or 
entertainment, if they are occasional, cus-
tomary, and appropriate for a business re-
lationship, and do not exceed the set value 
limits. Additional regulations with regard to 
dealing with gifts and other incentives, such 
as travel, accommodation, entertainment, 
hospitality, and sponsoring, as well as value 
limits, can be found in the PHOENIX group 
Anti-Corruption and Bribery Policy. 
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3.2  Conflicts of interest

Employees must always act in the best in-
terests of PHOENIX and are not permitted to 
try to gain a personal advantage through the 
business operations of PHOENIX. In order to 
eliminate conflicts of interest, employees 
are prohibited from holding a significant 
share in any of the companies of suppliers, 
customers, or competitors. A conflict of in-
terest arises if employees have personal, 
financial, or other relevant interests that 
could lead to decisions or business transac-
tions that are not in line with the interests of 
the PHOENIX group, or in situations where 
employees use their positions in the group 
for personal gains. 

Before an employee take advantage of a par-
ticular business opportunity that may result 
in such a conflict of interest, any such po-
tential conflict of interest must be disclosed 
and resolved to the satisfaction of PHOENIX. 

3.3  Four eyes principle

Legally binding commitments, such as sig-
nificant agreements with third parties and 
employment contracts, which are taken out 
in the Company’s name, may not be signed 
by one person alone. Agreements must be 
made in writing and always signed by two 
authorised people.
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4. Behaviour at the workplace

4.1  Cooperation with  
representatives

PHOENIX is committed to developing co-
operation with employees’ and trade union 
representatives and is proactive in working 
towards a fair balance of interests. The ob-
jective is to preserve long-term workable co-
operation that is constructive, even in con-
tentious disputes. 

4.2 Equal opportunities

PHOENIX respects the principles of equal 
opportunity and mutual respect among 
all employees. Every employee receives the 
same treatment and the same opportunities 
at all stages of the employment relationship, 
regardless of gender, age, religion, race, co-
lour, sexual orientation, ethnic or national 
origin, or disability. 

4.3  Zero tolerance of harassment 
or violence

All employees are expected to treat one an-
other with respect. Any form of harassment, 
such as offensive remarks, unwelcome sex-
ual advances, and other verbal, graphic, or 
physical conduct that creates an intimidat-
ing, hostile, or offensive working environ-
ment, is unacceptable at PHOENIX. Fellow 
employees, customers, suppliers, contract 
and temporary personnel, and any other 
individual associated with the company 

should at all times be treated with dignity 
and respect. Verbal or physical violence will 
not be tolerated. 

4.4  Health and safety

PHOENIX is committed to protecting the 
health and safety of all employees, visi-
tors, and others affected by our operations. 
All countries must comply with local laws 
and regulations concerning environment, 
health, and safety at the workplace. Healthy 
and safe operations serve to prevent illness 
and injury as well as promote well-being at 
the workplace. 

All employees should be adequately trained 
in the relevant environmental, health, and 
safety laws, regulations, and policies for 
the workplace. All countries are required to 
engage in activities to improve health and 
safety at the workplace. 

4.5 Alcohol and drugs

It is prohibited to use drugs and alcohol at 
work. Any misuse of drugs, alcohol, or medi-
cation may affect the safety and well-being 
of PHOENIX employees or business part-
ners, harm the reputation of PHOENIX, or 
adversely affect the business operations of 
PHOENIX. The moderate use of alcohol is al-
lowed on special occasions (e.g. events) if it 
is specifically authorised in advance by the 
management of the countries. 

9Behaviour at the workplace ↕ CODE OF CONDUCT 



5. Handling of information

5.1 Data protection

PHOENIX does not collect, use, process, or 
store personal data without a legitimate 
business purpose for doing so.

If any type of personal data (name, home ad-
dress, etc.) is collected for a specifically de-
fined purpose, it has to be protected. Local 
laws and regulations concerning the protec-
tion of personal data must be complied with. 

5.2  Company assets and  
confidential information

The physical and intangible assets of 
 PHOENIX as well as its confidential informa-
tion should be used exclusively to achieve 
 PHOENIX corporate objectives and must al-
ways be protected. Any use of confidential 
information concerning PHOENIX in oth-
er business or personal activities is strictly 
forbidden. All company assets must be re-
turned to PHOENIX on cessation of employ-
ment. The obligation to protect confidential 
information relating to PHOENIX continues 
even after an employee leaves the company. 

Employees must never disclose confiden-
tial information to a third party outside 
 PHOENIX without prior permission of the 
relevant countries Board of Directors or Ex-
ecutive Board or on the conclusion of a confi-
dentiality or non-disclosure agreement with 
the third party. A confidentiality agreement 
has to be concluded with all outside parties 
that may receive confidential information 

when dealing with PHOENIX. This applies 
to but not limited to consultants, financial 
institutions, and outside lawyers, as well as 
PR and advertising agencies, among others. 
Agreement templates are available from the 
relevant legal department in your country. 
Employees should never discuss confidential 
information in public areas, on the Internet 
(e.g. on Facebook), or in any other place that 
allows third parties to obtain this informa-
tion unnoticed. 

Confidential information is any information 
that is not publicly available and is of value 
to PHOENIX. This may be written, electronic, 
or in any other form. Examples of confiden-
tial information include but not limited to:
 ❱  Details of business relationships and 

contracts of PHOENIX
 ❱  Sales figures and other types of financial 

information
 ❱  Marketing plans and strategies
 ❱  Customer, employee, and patient  

records
 ❱  Supplier lists
 ❱  Organisation charts
 ❱  Regulatory data
 ❱  Supplier sales data
 ❱  Detailed site security information
 ❱  Contact lists, telephone directories

5.3  Protecting intellectual  
property

PHOENIX respects and protects the rights 
to intellectual property such as copyrights, 
patents, and trademarks and expects its 
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own rights to be treated in the same way. 
Inventions that are created as a result of 
work and during employment at PHOENIX 
belong to the company. All relevant Legal 
provisions and obligations must be observed 
at all times.

5.4  E-mail, computers, and  
network security

It should be clearly understood by all em-
ployees that any personal electronic com-
munication via PHOENIX IT systems is not 
deemed to be private. PHOENIX IT systems 
should only be used for private purposes to 
a very limited extent and in compliance with 
the appropriate IT policies that are in place 
within each individual country.

Employees are not allowed to download or 
distribute any type of offensive communi-
cation or content via IT and communication 
systems provided by PHOENIX (e.g. Smart-
phones). This includes, for example, porno-

graphic, obscene, vulgar, politically radical, 
criminal, or otherwise discriminatory or ag-
gravating content. Furthermore, the use of 
untrusted websites is prohibited. Employees 
should contact the local IT department if in 
doubt. In addition, the unauthorised distri-
bution of copyrighted or licensed material, 
such as but not limited to computer soft-
ware, is forbidden. Furthermore, chain let-
ters or petitions should not be sent without 
express authorisation. 

It is important to always carefully protect 
data used to access PHOENIX networks, 
such as user names and passwords, secu-
rity codes, and building access codes. Any 
devices owned by PHOENIX such as, but 
not limited to, laptops, desktop PCs, mobile 
phones or any other hardware may only be 
used by the person to whom it has been is-
sued to. Any potential security incidents 
relating to e-mail, computer, or network 
security should be reported to the local IT 
department without any delay. Local IT poli-
cies must be observed at all times. 
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6.  Communities and the Public

6.1 Environmental protection 

PHOENIX is committed to managing and de-
veloping its business in a sustainable man-
ner. Moreover, PHOENIX is dedicated to re-
sponsible environmental practices. These 
principles of Corporate Social Responsibility 
(CSR) are emphasised at all levels of respon-
sibility within the PHOENIX group. 

It is important to comply with all relevant 
environmental laws and regulations. Re-
sponsible environmental practices should 
be integral to all business processes, plan-
ning, and decision-making. All employees 
are expected to carry out tasks in the course 
of their day-to-day business in an environ-
mentally responsible manner. 

6.2 External communication 

Targeted external communication is part of 
our business strategy. It is particularly im-
portant for our reputation that any informa-
tion issued by PHOENIX is accurate, consis-
tent, and timely. 
 
The Country Management or country’s 
Communications Manager must immedi-
ately report any events that they become 
aware of that may harm the reputation of 
the  PHOENIX group to Group Communica-
tions. All countries are expected to have a 
crisis communication plan that is updated 
on a continuous basis. 

Only the PHOENIX group CEO, the PHOENIX 
group Communications Director, or their 
designated representatives may commu-
nicate information about group operating 
results, the profitability of group business 
activities, or group company guidelines. 
All countries are required to ensure similar 
practices for any local communication. 

If an employee is asked questions by the me-
dia or other external organisations, these 
should be declined by making ‘no comment’ 
and then immediately forwarded to the 
communications department of the coun-
try’s business unit or the country’s corporate 
communications department. This includes 
requests for interviews or other types of me-
dia enquiries (TV/radio, newspapers, maga-
zines, local/national and trade media, as 
well as Internet sites). 
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External lecture engagements require prior 
approval by Country Management. Any me-
dia request about the PHOENIX group corpo-
rate strategy, group-wide policies, or group 
financial information should be referred to 
Group Communications: 
group.communications@phoenixgroup.eu.

6.3 Social media practices

Employees are not permitted under any cir-
cumstances to make negative statements 
about colleagues, business partners, or 
stakeholders on social media websites. So-
cial media websites include but not limited 
to platforms such as Facebook, Twitter, You-
Tube, Wikipedia, or blogs. 

It is also prohibited to make comments that 
deliberately damage the business or its rep-
utation. These include: threats and insults, 
disrespectful material (e.g. photos), false-
hoods, and statements that seriously harm 
the company and make further cooperation 
unacceptable. 
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7.  How to Report a violation  
of the Code of Conduct

PHOENIX will treat each report of a violation 
confidentially and ensure that the employee 
raising the concern does not face any disad-
vantages. Each report will be investigated in 
detail. As long as the employee raising a con-
cern acts in good faith, honestly and with 
integrity then this employee will not suf-
fer any negative consequences in the event 
that he or she is mistaken in raising such 
a concern. Any type of negative remark to-
wards employees who have raised concerns 
is treated as a serious breach of the Code of 
Conduct. If an employee is involved in violat-
ing the Code of Conduct, the timely raising 
of a concern and assistance in providing full 
clarification and limiting the damage may 
lessen the legal consequences. 

Generally, concerns should be addressed to 
the Compliance Manager in charge of the 
relevant countries. However, employees may 
contact the PHOENIX group Compliance 
Manager directly if they feel uncomfortable 
bringing issues forward at their country lev-
el. Messages to the PHOENIX group Compli-
ance Manager may be submitted directly, 
confidentially, and/or anonymously by e-mail 
to compliance@phoenixgroup.eu.

Post 

Confidential
PHOENIX Pharmahandel GmbH & Co KG
Group Compliance Manager
Pfingstweidstrasse 10 – 12
68199 Mannheim, Germany

The Group Compliance Manager 
can also be reached at 
+49 621 / 8505 8519.

Case reporting system

PHOENIX group has established a web-
based case reporting system. It provides you 
with the possibility of asking questions as 
well as of reporting an incident or a suspi-
cion anonymously. The system is operated 
by an external service provider. Your identity 
cannot be traced unless you want to.

The case reporting system is available  
24/7 at: 
https://phoenixgroup.integrityplatform.org
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